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So you want to do a podcast  
Podcasts are a great way to connect with people who don’t like to read, don’t want to watch a video, are on the bus, or only have a few minutes. Podcasts are cash-cheap but a little labor intensive. 
Who is your audience and what story are you telling
Like any product, think about your target audience:  what they want to know and what you have to offer. What is your unique pocket of knowledge.
Who tells a good story
People who know what they’re talking about and are pleasant to listen to. Do they have an interesting voice? Do they say “um” a lot? Do they speak clearly – subject verb object or with parenthetical phrases. Listen to them with your eyes closed. Sometimes people have bad radio voices but are knowledgeable. That’s ok record them anyway. 
In advance - talk about what you’ll cover and encourage them to practice out loud. But don’t scare them because there’s a lot of editing. You want it to be natural, a conversation. Ask real questions that pop into your head. Chances are if you are asking them, your audience is wondering that very same thing. 
KISS 
Podcasts should be under 10 minutes, def under 12 – listen to a couple TED talks to hear the flow. Podcasts can be Q and A or just a straight talk. 
Steps to podcasting
Record good audio
You can record on an iPad with a good microphone in a quiet place. You can even record a good interview using voice memos on a phone.  Set aside 20-30 minutes for 10 minutes of perfection. During the recording – take notes if you can. This helps with the editing process later.
· Pro tip: have your interviewee say their name and what they do when you start recording. 
· Pro tip: with a podcast, there is no writing. Everything has to be recorded including context.
· Pro tip: remind your interviewee to stay jargon-free 

Editing 
There are many audio editing tools – Adobe Audition and Audacity are fairly easy to use. You will import your audio into this software and begin editing. Audio doesn’t have to be sequential. Just like newscast headlines, you have to get peoples’ attention quick so put the most compelling bite at the top.   Edit, listen, edit, listen and have someone else listen to see if it makes sense. This is really important. I have my 19-year-old son listen and my partner listen – ask them what their take aways were. Ask them what they didn’t understand and FIX IT!!  If it doesn’t make sense to them, don’t fight them on it, change it because you won’t be there to explain it to anyone else. 
Posting your podcast 
Now that you have a high-quality podcast, you are ready to put it somewhere so people can hear it. 
There are several podcast publishing platforms. I use podbean and I am happy with it. Here is a list of other options. https://www.podcastinsights.com/best-podcast-hosting/ They vary by how frequently you post, if you want to make money, etc. You can customize your URL if you want. 
Uploading your podcast 
This is crazy easy. Just follow the directions. Every hosting platform has step-by-step directions. Other things you will need: a podcast profile – who you are, what your tag line is, cover art. Create a promotion line for each podcast that will capture attention in the preview area. 
Posting to iTunes and Google Play 
Again, they all have very specific step-by-step directions. It took me a bit to get it right. But once you do it, the rest are uploaded automatically AND, for people who subscribe, it pops right into their podcast list. 
Best practices 
When I posted links to my podcast in newsletter, twitter and FB, people asked me to include the RSS feed link. I think this is for people who don’t use the common podcatchers like iTunes but I could be wrong. It’s easy to find the RSS feed link on your platform. 
I have also been asked to transcribe my podcasts to blogs – which I totally wasn’t expecting. But people say they prefer to read.  There is a speech to text transcription service called temi ( https://www.temi.com/ ) that does a decent job. It costs .10 a minute. You have to go back through and clean it up because you may end up with transcriptions like this: (instead of the word “carousel” it came up…)
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Managing expectations 
Don’t expect that you will post a podcast and people will FLOCK to download it. Like any other communication tool, it has to be marketed to the right people at the right time. 
Be exciting when you post! Find a couple compelling sentences or raise questions that you will answer. (Make sure you deliver on them too). 
I recommend consistently producing 4 a month and having 4 in the can before you start promoting and posting. If it’s so awesome, you want people to be thirsty for more and not be disappointed.
Final thoughts
I’ve listed to enough This American Life and others to know that music is really important and can shape a story when done right. I experimented with a few of my recent podcasts and like it. Always a work in progress. 

I did a Civics 101 and it has been my most popular download. I also sent it to a reporter who didn’t understand the court system and she used the language – VERBATIM – when she did a story about the court (win for me!!)
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